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PERFORMANCE COMPETENCY AREAS

1.00 Instructional Management

-Assists the staff in the identification, evaluation, and selection of appropriate equipment and materials, within budget allocations, to
implement the instructional goals and objectives.

-Assists the teacher in improving techniques of diagnosing, grouping, and evaluating students.
-Assists the teacher in implementing appropriate strategies for effective teaching and classroom management.
-Maintains a schedule of classroom observation and follow-up conferences for the improvement of instruction consistent with TlSD
guidelines.

CommentslDataSources: _

11.00 Score =2.00 School/Organizational Climate
-Implements plans which will provide for continuous two-way communications between himselfi'herself and others.
-Keeps hislher supervisor informed of all events and activities related to the supervisor's accountability.
-Considers the feelings, values, interests, and concerns of others in the work environment.

-Uses management practices that promote collegiality, teamwork, and collaborative decision making anlOng staff members.

CommentslDataSources: _

12.00 Score =3.00 School/Organizational Improvement

-Exhibits good judgment, logical thinking, creativity, and imagination.
-Initiates and executes plans and procedures which are appropriate, timely, and clearly presented.

-Collects adequate information before making decisions and renders decisions which are sound, effective, and situation-specific.
-Exhibits competence in planning, organizing, and completing assigned duties and tasks.
-Effectively evaluates programs or projects in hislher area(s) of responsibility.

CommentslData Sources: _

/3.00 Score =
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4.00 Personnel Management
-Demonstrates effective communication skills which enable himlher to communicate ideas and directions to others.
-Motivates others in efforts and activities which will result in the attainment of organizational and district-wide goals.
-Assists other staff, when appropriate, in setting goals, planning activities, and evaluating results.
-Effectively evaluates the performance of employees under hislher supervision using approved district procedures.
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CommentslData Sources:, . . _

14.00 Score =
5.00 Administration and Fisc:aVFacilities Management

-facilitates the accomplishment of organizational goals by appropriately allocating financial resources.
·Prepares and submits for approval hislher budget aCcording to designated guidelines and allocations.
-Develops, prepares, and maintains the necessary fiscal records and reports inaccordance with district policies and procedures.
-Prepares and maintains accurate and complete records, as requied by administrative regulation, district policy, the Texas Education

Agency, and governing agencies.
-Effectively applies hislher knowledge of job-specific principles, theories, and practices.

CommentsIData Sources: _

6.00 Student Management
-Supports district and campus rules for student conduct.
-Performs duties in a manner which supports the teaching/learning process.
-Participates in local building activities to promote positive student conduct.

I 5.00 Score =

I 6.00 Score =

CommentslData Sources: _

7.00 School/Community Relations
-Develops and maintains productive and cooperative rel'ltionships with district personnel and other professionals outside the district.
·Relates positively with students, parents, and others in the community.
-Assists in communicating and interpreting district and state policies and administrative procedures to members of the communit)'.
-Utilizes properly established procedures for disseminating information about school programs and events to parents and the public.

CommentsIData SOurces: _

8.00 I 7.00 Score =
Professional Growth and development - -----

-Possesses a fundamental knowledge of the principles, theories, and practices which are directly related to hislher job assignments(s).
-Consistently demonstrates a professional manner in carrying out his/.her duties and responsibilities.
-Remains attuned to current job-related methods and ideas through reading, course work, and professional activities.
-Modifies performance of duties as necessary based on self-analysis and feedback from colleagues, community, and students.
-Abides by the professinal Code of Ethics and Standard Practices fo Texas Educators.

CommentsIData Sources: _

I 8.00 Score =
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EVALUATION RATING SCORE (CENTRAL STAFF)
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Date: Evaluator's Signature: _

Comments

Date: Evaluatee's Signature: _

Comments:

Additional comments and data sources may be attached.

Signatures do not necessarily indicate concurrence, only that the evaluation process was carried out.


