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Introduction 
 
The Terrell Independent School District is committed to building a strong relationship between our 
parents/guardians, community members and educators. This partnership supports family well-being and 
continuous development, learning and achievement of students, families and educators.  
 
In accordance with the Commissioner’s Rule 102.1003 (f), TISD will implement the following family 
engagement strategies that are based on our community/family needs. These practices are proven to 
demonstrate positive short-term and long-term outcomes for early childhood education. This document 
highlights six family engagement plan components.  
 
 
A. Facilitate family-to-family support using strategies such as:      
 

• Provide a safe and positive environment on the campus to promote family engagement and 
consider the different barriers that hinder family involvement.  

• Implement activities that build positive and productive relationships where families can learn 
from each other.  

• Provide a “Meet the Teacher” night before school begins to give parents an opportunity to get to 
know the classroom teacher and other families of students.  

• Provide an active Parent Teacher Organization. 
• Parent and community representation in the District Education Improvement Committee  (DEIC) 
• Head Start Parent Family and Community Education Committee goals 
• Pre-Kindergarten/Head Start Round up Activities 
• Implementation of REMIND communication across the campus/district 
• Parent Resource Room on campus 
• Head Start Family Day every Spring semester 
• Family Literacy, Math events 

 
B. Establish a network of community resources using strategies such as: 
 

• Continue community partnerships such as the Terrell Public Library GED program, Trinity 
Valley Community college to improve education level of families 

• Maintain a relationship with city wide organizations that focus on adult education such as GED 
and ESL classes  

• District family support services through district social worker 
• Campus Children’s Learning Institute access 
• Summer school programs provided by TISD 
• Breakfast in the classroom PK3 and Summer Meals programs 



• Continue community partnership with city Share center for access to a variety of resources for 
families. 

• Continue community partnership with First United Methodist and First Presbyterian churches 
• District-provided Community Resource guide available to all parents 
• The Parent Institute online access 
• Three Head Start Case workers who assist families in getting community resources based on 

family needs 
 
C. Increase family participation in decision-making using strategies such as: 
 

• District and campus family surveys 
• Parent participation in the District and Campus Education Improvement Committees 
• Parent leaders in Head Start Policy Council and Parent Committee program 
• PTO participation 
• Campus daily communication folders 
• District and Head Start Health Advisory Committee (SHAC) 
• Campus Site Based Decision Making Committee 

 
D. Equip families with tools to enhance and extend learning using strategies such as: 
 

• Parent committee meetings monthly to focus on strategies that will build student achievement 
• Fall and Spring conferences held with each parent 
• Home visits in the fall and spring 
• Back to School Fair held in August providing a wide variety of community services  
• Parent orientations held before school begins 
• Caseworkers will provide a variety of different parent resources to increase parent involvement 

in the classroom 
• Volunteer orientation training and online training guide 
• Utilize REMIND campus/teacher/parent communication resource 
• Parent engagement trainings through Parenting with a Pleasure Program 
• Parent Portal access 
• Half-day Pre-K three year old program and full-day Head Start/Pre-K four year old program 
• Campus family nights for literacy, math and science 
• Six Weeks Report cards 
• Parent communication in English and Spanish 
• Campus activities including Donuts for Dads and Muffins for Mom 
• Campus make and take sessions 
• College Career Awareness 
• Six weeks awards assemblies to highlight student success and accomplishment of child centered 

goals 
 
 
 
 



E. Assist staff in developing skills in evidence-based practices that support families in meeting their 
children’s learning benchmarks using strategies such as: 
 

• Provide staff training in Bridges out of Poverty and Great Expectations strategies in building 
relational capacity with students and parents. 

• Provide professional development in best practices for parent engagement  
• Provide knowledge base on importance of family engagement and promote it campus wide 

through monitoring of all events scheduled 
 
F. Evaluate family engagement efforts and use evaluations for continuous improvement using strategies 
such as: 

• Head Start Self Assessment conducted annually 
• Pre-Kindergarten Texas Education Agency Self Assessment requirement conducted annually 
• Head Start monitoring review held February 2018 
• Campus Improvement Plan family engagement goals reviewed and monitored in October, 

January, April and June 
• Campus Needs Assessment conducted annually 
• Parent volunteer reports and tracking of volunteer hours 
• Student performance data 
• Parent participation data 
• District parent survey 

 
 
Conclusion 
In conclusion, the Terrell Independent School District Pre-Kindergarten Family Engagement Plan 
includes numerous opportunities that are in direct alignment with our district goal of building a culture 
of high expectations, professionalism, trust, and collegiality with all stakeholders. This plan is 
committed to creating a strong foundation for the collaboration of mutual partners, embraces the 
individuality and uniqueness of all families, and promotes a culture of learning that is child-centered, 
age appropriate, and family driven.  
 


